Thurlestone Parish Hall Committee
Annual Meeting Minutes

Tuesday 20" May 2024, 6pm

Present

Committee Members:

Alison Daily Vice Chair Karen Barker Secretary

Lisa White Treasurer Gill Stone Thurlestone Parish Council
Ingrid French Bookings Clerk Sian Hodges Parochial Church Council
Chris White Maintenance

Friends of the Parish Hall:
Jo May
Barbara Williams

13 members of the Public

Agenda Item Action

1. | Apologies for Absence
Apologies were received from:
Friends of the Parish Hall:
Caro Mellor

Matt Bright

Members of the Public:
Sally Martin

2. | Minutes of the 2024 AGM

The minutes of the AGM held on Tuesday 215 May 2024 were agreed and signed.

3. | Matters arising from the 2024 minutes
There were no matters arising.

4. | Chairman’s Report (Alison Daily)
Good evening and welcome to the Parish Hall Annual Meeting.

A special welcome to Karen Barker who has been unable to attend these meetings so far, |
can now thank her in person for the considerable amount of effort she puts into her
secretarial role, especially this year.




What has happened in the past year, the second half of 2024 was very busy as we
continued to trial different events in response to the questionnaire. Starting with Open
Gardens missing its originator Sue Dwyer but we were fortunate that Anna Burhouse
assisted by Caro Mellor stepped up and what a magnificent job they did, it was an
extremely successful day and another is planned next year.

A packed weekend in July saw an enjoyable evening of Beer & Boules followed the next day
by live streaming the Men’s Wimbledon and UEFA Cup finals. As just a handful attended
these last two, only major events will be streamed in future. The Family Fun in August was
attended by mainly holidaymakers and there were some issues with the car park but the
lessons learnt were applied this year. A welcome to the hall afternoon in October only had
10 public attendees, but fortunately, the last events of the year, the Salcombe Jazz Trio with
Corinne Lynn and a Murder Mystery were much better supported, thereby finishing on a
higher note. As you can see there was a mixed response and has given us much to think
about.

With work commencing on the resolution document, it was decided to reduce events in
2025 giving us some respite and time to consider the future. Local interest stories prove
popular so Will Hodshon came in January to talk about the experiences on his record-
breaking trip sailing around Britain to a full house, we would like to see more of these talks.
Next came a Pub and Games night with average attendance and for the first-time proof of
age being asked for.

Earlier this month in collaboration with the Parish Council a Tea Dance was held to
commemorate VE80 with the aim of bringing parishioners together to remember but also
have fun. This by far the largest event that’s ever been planned, but with Gill Stone’s vision
and drive, Karen’s project management and countless spreadsheets, we got there. What
can | say, roughly 250 came in their 1940’s attire and it was a tremendous success, it is still
being talked about and I’'m not sure it will ever be surpassed. There are too many people to
thank but everyone (the majority) in this room contributed to making it such a memorable
day, you should all be very proud and we are so grateful for your help. I'd like to single out
Ingrid French who kindly volunteered to be the contact for tickets, which she did admirably
and was still smiling at the end. Thank you Ingrid.

Without drawing breath, the following weekend Two One Act plays specially written for us
by Grant Davis and performed by KATS also proved very popular and highly entertaining, it
was the perfect finish to a hectic week. Thanks to Carey Ryan-Carter for her efforts in
bringing this to the hall, we hope to have them back in the future.

The tickets for these last two events sold out, which is wonderful but, in order to avoid
missing out we advise people to book early in the future.

Upcoming events include the premiere of the documentary filmed by Julian Ware of the VE
Day event and the Beacon, which is pencilled in for the 28" June. As advised book early for
that as we will have limited space.

The South Hams Arts Forum are back for a week-long exhibition in August when there’ll also
be a talk by Alastair Durden regarding the building of the Burma railway to commemorate
VJ Day.




Many are impressed by the hall and its facilities but its just an empty space without one
vital element — people, such as the committee and Friends who keep the hall running, the
Maintenance team who provide its upkeep, but most importantly are the people who come
along to classes and the events of offer, without them the hall simply wouldn’t survive.
Therefore, thank you for the hard work and commitment put in this past year and their
continued support which is much appreciate.

We now need to reflect and build on the achievements this year to ensure the hall’s future.

Thank you for listening, | will now hand over to Lisa for the Treasurer’s report.

Treasurer’s Report (Lisa White)

The Parish Hall Committee are pleased to be able to report on an excellent year of
operation for the Parish Hall in 2024.

The full accounts are available if any wishes to view them.

The strategic objective of being the focal point for recreation within the Parish has been
achieved through a diverse range of activities.

The bank interest has provided a much improved level of income generating £2895.31.
However, interest rates are possibly on the downward turn.

The Hall benefitted from small donations totalling £189.60 which included £100 from
Juliette Atkin. Juliette has been a staunch supporter of the Parish Hall over many years.
The car parking permits for the holiday homes on Main Street generated a total of £900 —
we now have 9 holiday homes and the Friends of Thurlestone School pay an annual fee of
£200 towards the cost of the upkeep of the car park. The Codmobile and the Pizza van pay
£50 per quarter for the use of the Car Park on Tuesday and Friday evenings.

The Solar Panels have continued to provide an excellent return on our initial investment
back in 2011 and in 2024, we received a total of £2896.30, very slightly lower than in 2023.
We just need the sun to keep shining. However, we do need to bear in mind that the Feed-
in tariff will only be paid for a total of 25 years.

The Hall is proving to be an excellent venue for a wide range of fund raising events in aid of
various charities and also to supplement the income of the Hall in order to keep a healthy
balance for the future. Charities that have benefitted include the Rotary Club of Kingsbridge
and the Friends of Thurlestone School. Events in support of the Hall have included Pub
Nights, a film night showing the “Land of the 5 Beaches” and “Village People”, a Disco, Open
Gardens, our Family Fun Evening, an evening with Corinne Lynn and the Salcombe Jazz Trio,
and a Murder Mystery Evening.

The Hall Rental Income comprises the various user groups of the Hall including Art,
Badminton, Bridge, Crafty Mondays, Fitness Yoga with Suzi, French Conversation, Healthy
Movement with Saffron, Line Dancing, Mead Management Co Ltd, Pickleball, Salcombe




Rowers, Sea beyond Pilates with Sharon, Senior Fitness, Table Tennis, and Yoga with Sarah.
The Hall is also used by the local Village Voice Magazine, the Parish Council, and for Local
and General Elections, together with hirings by private individuals for Business Meetings ,
Parties. South Hams Arts Forum held an Art Exhibition in the Hall in August and will be
returning this August for another exhibition. South West Water hosted a Roadshow in the
Hall.

On the expenditure side, the events expenditure related to Bar Licences for the Pub Nights,
the Film night, the Disco, Beer and Boules evening, Family Fun Evening and the Jazz concert.
We had payments for the Disco of £250, £360 to the Jazz Trio, and £600 to the Candlelight
Murder Mystery Players together with various payments for Bar Stock.

Since the start of Covid, we have received considerable grants from SHDC of just over
£30000 together with other small grants. Following on from the Parish Hall survey done in
2022, it was decided to use these funds to update the facilities in the Hall and to improve
the aesthetics. Continuing with this, we have been gradually updating some of the lighting,
a display cabinet for the Land of the 5 Beaches award and video is hanging in the Entrance
Hall, 3 new wonderful pictures of Thurlestone, Bantham and West Buckland done by Matt
Bright are hanging in the Main Hall —these cost £1155, and an upgrade to the entrance to
the Car Park cost £5800. We shall be continuing this type of expenditure this year with one
of the main items of expenditure being new front doors.

Jenna Weeks keeps the Hall clean at £17.50 per hour. She does between 2 and 3 hours per
week.

With regards to the utilities, we are on a monthly payment scheme for the telephone and
internet, currently £33.44 per month, and quarterly for the Water Rates. The cost of
electricity was high in 2024 but the figure also includes electricity costs for November and
December 2023.

The figure for oil is the cost of the oil remaining in the tank at the beginning of the year. We
are currently using our stock of oil to heat the Yeo Room and the Entrance Hall and when
that has all gone, the infrared heaters will be used and we shall be able to dispense with the
huge oil boiler in the boiler room. The oil tank is now virtually empty which will enable us to
remove the oil boiler and provide extra storage space in its place.

The main expenses on repairs included £209.08 to Dart Fire Protection for the Annual
servicing of the Fire Extinguishers and £86.67 to Dart Fire protection for the Annual Alarm
and Lights Service. The oiling of the floor in the Main Hall is now done by the Maintenance
Committee and they spent £466.84 for the parts required and £1945 was paid to Kevin
Langman for the interior decoration of the Hall.

The uncategorised expense relates to the Front door Smartlock Annual Charge of £16.93.

We are registered for Business rates with South Hams District Council. As a charity, we are
entitled to an 80% reduction with the other 20% being at their discretion. We were given
full exemption from payment of Business rates in 2024 and this has already been confirmed
for 2025.




We have always tried to keep the hire rates of the Hall as low as possible. Inevitably with
the rises in the cost of living, it has become necessary to increase some of the hire rates.
The local rate will remain at £9 per hour for the Main hall and £6 for the Yeo Room but for
some classes, the rate was increased to £10 per hour for the Main Hall and £7 per hour for
the Yeo Room. The rate for parties also increased to £14 per hour for the Main Hall and £8
per hour for the Yeo Room, and South Hams District Council are charged £300 for elections.
Commercial hirers were charged £20 per hour for the Main Hall and £15 per hour for the
Yeo Room. There are some minor increases in 2025 but our hire rates still remain extremely
competitive compared to other Parish/Village Halls in the area. The current hire rates can
be found on the Thurlestone Parish web site under the Parish Hall.

Thurlestone Parish Hall remains a huge asset to the residents of Thurlestone, West
Buckland and Bantham and the whole Parish should be very proud of their Parish Hall.

| would like to say a very big thank you to my Independent Examiner, Gavin Price.

There were no questions from the floor regarding the Treasurer’s Report

Election of Committee

The Vice Chair asked if there were any nominations from the floor for new committee
members. None were received.

The Vice Chair confirmed that all the existing committee members had volunteered for re-
election and the motion to re-elect them was carried with no objections.

Trust Structure and Governing Document (Chris White)

At the last annual meeting the trustees agreed to modernise the Governing Document and
present the results to this annual meeting.

We are unable to re-write the original document as this is not permitted by the Charity
Commission, what is required is a Resolution Document be written which is then approved
by the Charity Commission and lodged alongside the original document.

The Resolution Document has to state what the existing wording is, propose the revised
wording and the authority the trustees have to make the changes.

The new Resolution Document is based on the Model Trust Deed for Charitable Trusts.

In the new wording the trustees are required to write the Rules and Operating Procedures
for the Parish Hall as well as policies. Policies covering topics such as Diversity, Privacy,
Safeguarding, Health and Safety. The trustees and committee believe the Resolution
Document and the Rules and Operating Procedures are complete. The policies are currently
outstanding.

There are copies of both the Resolution Document and the Rules and Operating Procedures
on your tables.




The reason for writing two documents is due to the Resolution Document being set in stone
once it is agreed by the Charity Commission, and is therefore difficult to change without
writing another Resolution Document. The documents have been written so the Resolution
Document covers the terminology and proposed changes. For the trustees the document
covers their appointment, removal, powers and their responsibilities. The rest, which the
trustees are also required to write, are in the Rules and Operating Procedures and governs
the structure and procedures the committee will follow as well as the appointment,
removal, powers and responsibilities of members of the Committee and Friends of the Hall.

The difference between the two documents is that the Rules and Operating Procedures can
be changed at any time by local agreement without needing to go back to the Charity
Commission.

Both documents have been presented to the committee previously and we ask you to ratify
the Resolution Document so it can be forwarded to the charity commission and start the
process of getting it ratified by them.

Any questions?

1. Dave Gibby; Thank you for sending the documents out and loading them on the
website, | can see a lot of hard work has gone into them and they look very good
documents. When the Rules and Operating Procedures are put in place | assume
they will be public documents on the website available for everyone to see?

Chris White; yes they will be.

2. Dave Gibby; | presume the next steps are the Resolution Document will go to the
Charity Commission and they will approve it, and that it won’t come into effect until
after they have approved it.

Chris White; yes, currently we are still operating under the current Governing
Document until the Charity Commission has approved the Resolution Document.
The Rules and Operating Procedures do not need to be approved by the Charity
Commission and won’t be sent to them.

3. Dave Gibby; In terms of the process now, the Resolution Document goes to the
Charity Commission, they approve it, then the new measures come into effect and
presumably there will be an extraordinary general meeting for the current trustees
to be elected or continue in their role until the following Annual Meeting where the
trustees are approved on an annual or 3 year basis.

Chris White; Yes. That part has not been thought about yet, but yes that it how it is
envisaged it will work. As it states in the document, if someone starts during the
year in any post they remain in the post until the Annual Meeting when it is ratified.

Chris asked all attendees of the meeting for a show of hands to approve the ratification of
the Resolution Document and for it to be sent to the Charity Commission.
100% of attendees approved the motion.




4.

Dave Gibby; The Rules and Operating Procedures talk about the terms of the
Members and Committee Members being 3 years and then refers to Co-opted
members in section 1.6, should they also be the same 3 year term?

Chris White; Good point, this will be discussed and reviewed.

Dave Gibby; Section 3.7 mentions Safeguarding. Will that be a Committee member
or someone with experience? Could it be someone who is co-opted? It isn’t
mentioned anywhere else.

Chris White; Yes, this is the most complicated element. It was specifically requested
to be included by a member of the committee. We think it is a people based job
rather than role based. Currently there is only one person on the committee who is
qualified to do it and we don’t know if they are prepared to do it. Finding someone
to carry out that role will be difficult. Writing the policy will be harder as currently
we have a choice between a 36 page document written by DCC or a charity version
by ACRE which is 2 pages. We need to sit down with Anna to go through it and see
where we end up with it.

Mike Hodges; It might be worth reaching out to Judy Pearce who is the safeguarding
lead for the church. The church have similar issues to the Parish Hall and their policy
is 2 pages long. We may be able to borrow from something that has already been
done. Safeguarding is not limited to the younger generation it also includes
vulnerable adults.

Dave Gibby; Will the minutes of trustees meetings be published in the interests of
transparency?

Chris White; We are not obliged to but we may do.
Dave Gibby; One of the things we have discussed in Acorn in the past is that there is
a lot of expertise that we don’t utilise. It maybe worth putting something in Village

Voice for help with getting expertise.

Chris White; Absolutely

Chris

AOB

Any ideas on what we can do in the future?

Gill Stone thanked everyone who helped with the VE Day event, everyone in the community
helped, especially Alison and Karen and it was such a fun day. We are just waiting for
confirmation of the date for the film showing. | have been privileged to see the film and it
needs to be a red carpet affair. We may need to do two viewings but Julian has done an
amazing job.

Paul Martin raised the boiler room and asked if we should look into using the loft . We could
get a better staircase up into the loft. It would mean moving the Village Voice printing up




into the loft. Need to do something radical with the boiler room to enable something to be
done in the kitchen. Alison agreed it is something to be explored as we need to change the
kitchen.

Alison would like some dance classes, especially after the success of the dance routine at
the VE day event. If anyone knows anyone who is willing to come in please let us know. Viv
Gibby asked if Carey Ryan-Carter would be interested? Alison advised that we have asked
her but she is very busy.

Barbara Smith raised an observation that all attendees are from Thurlestone, except Gill
Stone. Are we selling ourselves to Buckland and Bantham? Like the yacht club doing do’s
etc? Alison advised that we are hoping following the VE day event and the disco where
more people from Bantham and Buckland came, they will come to more in the future and
make use of the hall.

Mike Hodges suggested that following the success of the Will Hodshon talk it would be
worth seeing if there are any others locally who have done anything interesting.

Alison agreed and said that we have talked about the girls who swam the channel, Roger
Kendall as well.

Sian Hodges advised that the Church have thought about re-introducing a harvest supper at
the hall, with everyone bringing a dish. It would be ticketed with proceeds to a charity.

Other events suggested were a Magician, Andy Bing’s Gameshow night, Supper or Breakfast
clubs, a Ceilidh, Board game evening and an Escape Room.

The meeting closed at 6.53pm.

SIBNE. ..o Chair




