Thurlestone Parish Hall — Charity No. 282906 — Resolution Document

1.2

1.3

To be read in conjunction with the original Conveyance dated 1%t April 1938

(a)

(b)

(a)

(b)

(a)

(a)

TERMINOLOGY
Original Wording
(Schedule 1 Para 3 of the 1938 Conveyance.)

“The general management and control of the Trust Premises and the
arrangements for their use shall be vested in the Council of Management
(hereinafter called “the Council”) consisting of not more than sixteen members.”

(Schedule 1 Para 4 of the 1938 Conveyance.)

“There shall be an Annual General Meeting to be convened by the Council in the
month of May in each year (the first of such meetings to be convened in the month
of May one thousand nine hundred and thirty nine) by one week’s notice to be
affixed to some conspicuous part of the Trust Premises or other conspicuous place
or places in the Parish of the inhabitants of the age of eighteen years or upwards
of either sex of the said Parish of Thurlestone for the purposes of receiving the
Report and accounts of the Council and for accepting the resignation of members
of the Council.

Proposed Wording

The general management and control of the Trust Premises and the arrangements
for their use shall be vested in the Thurlestone Parish Hall Committee (hereinafter
called “the Committee”) consisting of not more than sixteen members. The
Committee will operate under the Rules and Operating Procedures (both financial
and non financial) laid down from time to time by the trustees.

There shall be an Annual Meeting to be convened by the Committee in the month
of May in each year, by two week’s notice either to be affixed to some
conspicuous part of the Trust Premises or other conspicuous place or places in the
Parish, or by digital means. All inhabitants of the said Parish of Thurlestone, of the
age of eighteen years or upwards, may attend for the purposes of receiving the
Report and accounts of the Charity and for ratifying the election of Trustees and
Officers. All those attending the meeting are entitled to vote.

Authority for the Change
Schedule 1 Para 10 of the 1938 Conveyance.

10. The Council may from time to time make and alter Rules and Regulations for
the conduct of its business and for the summoning and conduct of its meetings ...”

TRUSTEE APPOINTMENT, REMOVAL, POWERS AND RESPONSIBILITIES
Original Wording
Schedule 1 Para 1 of the 1938 Conveyance.

...... the Charity shall thereafter be administered and managed by the members
for the time being of the said Council of Management as the Trustees thereof.
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2.2
221

(b)

(a)

Schedule 1 Para 3 of the 1938 Conveyance.

The Organisations mentioned in the Second Column of the Second Schedule
hereto shall each have the right to appoint one member of the Council both in the
first instance and on the occasion of each annual appointment of members.
Schedule 1 Paras 5 to 8 of the 1938 Conveyance.

5. The members of the Council shall retire annually at the Annual General
Meeting. A vacancy (not being a casual vacancy) among the members appointed
by Organisations may be filled by the Organisation entitled to appoint at any time
within one month before the Annual General Meeting at which the vacancy will
occur and if not so filled shall be filled within one month after such Annual General
Meeting.

6. A casual vacancy arising from the death or resignation or removal of a
member of the Council shall be filled by the Organisation by which such member
shall have been appointed and the person appointed shall retire at the time when
the vacating member would have retired.

7. In the event of any other Organisation being formed in the said Parish with
aims of a social recreational or educative character not inconsistent with those
upon which the Trust Premises are held hereunder the Council shall have power to
allow such new organisation to use the Trust Premises or any part thereof and
shall also have power by a Resolution of the Council passed at a meeting at which
not less than two thirds of the of all the members of the Council vote in favour of
the Resolution to allow such new Organisation to appoint an additional member of
the Council in the same manner as if such new Organisation had been mentioned
in the Second Column of the Second Schedule hereto.

8. If any Organisation entitled to appoint a member of the Council ceases to
exist or fails to make an appointment for one month after the Annual General
Meeting in any year the Council shall decide by two thirds majority vote of its
members in what way if at all the vacancy shall be filled.

Schedule 1 Para 10(d) of the 1938 Conveyance.
(d) The number of members who shall form a quorum at its meetings provided

that the number of members who shall form a Quorum shall never be less than a
third of the total number of members of the Council.

Proposed Wording

Trustee Responsibilities

The Trustees have responsibility for ensuring the Charity is run in accordance with
Charity Commission guidelines. They are also responsible for setting and reviewing
budgets and policies, and creating and reviewing the Rules and Operating
Procedures for the structure and operation of the Committee who have day to day
responsibility for running the Thurlestone Parish Hall. The policies, Rules and
Operating procedures must be reviewed on a rolling three year basis.
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Appointment of trustees

(@)  There must be a minimum of 5 trustees, and a maximum of 7, the majority of
whom should be on the Committee. Every trustee must be appointed for a term of
3 years (renewable at the end of each term) by a resolution of the trustees passed
at an extraordinary meeting called under clause 5.3.1 of the Rules and Operating
Procedures, and ratified at the Annual Meeting. Trustees achieve full status once
appointed at a correctly convened extraordinary meeting, and registered with the
Charities Commission. If their appointment is not ratified by the next Annual
Meeting, see Para 2.2.4 below.

(b) In selecting individuals for appointment as trustees, the trustees must have regard
to the skills, knowledge and experience needed for the effective administration of
the charity, and candidates will normally have a proven beneficial association with
the Parish Hall, whether they are on the Committee or not.

(c) The trustees must keep a record of the name and address and the dates of
appointment, re-appointment and retirement of each trustee.

(d)  The trustees must make available to each new trustee, on his or her first
appointment:

(i) A copy of the original 1938 Conveyance and this Resolution Document and
any amendments made to it.

(ii) A copy of the charity’s latest report and statement of accounts.

(iv) A copy of the Rules and Operating Procedures, and current Policies.

(v) A copy of the Charity Commission’s latest guidance for new trustees.
Eligibility for trusteeship

(a) No one shall be appointed as a trustee:
(i) If they are under the age of 18 years; or

(ii) If they would at once be disqualified from office under the provisions of
clause 2.2.4 of this Resolution Document.

(b) No one shall be entitled to act as a trustee whether on appointment or on any re-
appointment as trustee until they have expressly acknowledged, in whatever way
the trustees decide, their acceptance of the office of trustee of the charity.

Termination of trusteeship

(@) A trustee shall cease to hold office if they:

(i) Are disqualified for acting as a trustee by virtue of sections 178 and 179 of
the Charities Act 2011 or any statutory re-enactment or modification of
that provision.

(ii) Inthe written opinion, given to the charity, of a registered medical
practitioner treating that person, have become physically or mentally
incapable of acting as a trustee and may remain so for more than three
months.

(iii) Are unsuccessful in having their appointment ratified at the Annual
Meeting following their appointment, in which case the Trustee in question
must tender their resignation.
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2.2.6

2.2.7

2.2.8

(iv) Are absent without the permission of the trustees from all their meetings
held within a period of six months and the trustees resolve that their office
be vacated; or notifies to the trustees a wish to resign (Trustees tendering
their resignation must give three months notice if required, to allow the
remaining Trustees to ensure that enough trustees will remain in office
when the notice of resignation takes effect, to form a quorum for
meetings).

(v) Are subject to a successful Vote of No Confidence called for by one or more
trustees, on the grounds that the trustee in question is not acting in
accordance with values and behaviours that would be expected and in
accordance with policies and standards associated with the role. The Vote
of No Confidence will require a two thirds majority of the voting trustees to
succeed, and the Trustee in question must abstain from the vote.

Vacancies

(a)

If a vacancy occurs the trustees must note the fact in the minutes of their next
meeting. Any previous trustee who is still eligible (see Para 2.2.3) may be re-
appointed. If the number of trustees falls below the quorum in Clause 2.2.6 of this
Resolution Document none of the powers or discretions conferred by this
document or by law on the trustees shall be exercisable by the remaining trustees
except the power to appoint new trustees.

Quorum

(a)

(b)

Subject to the following provision of this clause, no business shall be conducted at
a meeting of the trustees unless at least one-third of the total number of trustees
at the time, or two trustees (whichever is the greater) are present throughout the
meeting.

The trustees may make regulations specifying different quorums for meetings
dealing with different types of business.

Voting

(a)

At meetings, decisions must be made by a majority of the trustees present and
voting on the question. The person chairing the meeting shall have a casting vote
whether or not they have voted previously on the same question but no trustee in
any other circumstances shall have more than one vote.

Conflicts of interests and conflicts of loyalties

(a)

A charity trustee must:

(i) Declare the nature and extent of any interest, direct or indirect, which they
have in a proposed transaction or arrangement with the charity or in any
transaction or arrangement entered into by the charity which has not been
previously declared; and

(ii) Absent themselves from any discussions of the charity trustees in which it
is possible that a conflict will arise between their duty to act solely in the
interests of the charity and any personal interest (including but not limited
to any personal financial interest).
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2.2.10

2.2.11

2.2.12

2.2.13

(b)  Any charity trustee absenting themselves from any discussions in accordance with
this clause must not vote or be counted as part of the quorum in any decision of
the charity trustees on the matter.

General power to make regulations

(a) The trustees must not make regulations, Rules, or Operating Procedures, which
are inconsistent with anything in the original 1938 Conveyance, or this Resolution
Document.

Disputes

(@) If adispute arises between the trustees about the validity or propriety of anything
done by the charity trustees under the original 1938 Conveyance, or this
Resolution Document, and the dispute cannot be resolved by agreement, the
trustees party to the dispute must first try in good faith to settle the dispute by
mediation before resorting to litigation.

Registered particulars

(a)  The Chair of the trustees (or if they are unavailable another trustee) must notify
the Commission promptly of any changes to the charity by updating the entry on
the Central Register of Charities, or writing to the Charity Commission, whichever
is appropriate.

Benefits and payments to charity trustees and connected persons

(@)  No charity trustee or connected person may:

(i) Buy or receive any goods or services from the charity on terms preferential
to those applicable to members of the public;

(ii) Sell goods, services or any interest in land to the charity;
(iii) Be employed by, or receive any remuneration from, the charity;
(iv) Receive any other financial benefit from the charity;

Powers

(a) In addition to any other powers contained in the original 1938 Conveyance, the
trustees may exercise any of the following powers in order to further the purposes
of the Charity (but not for any other purpose):

(i) to raise funds. In exercising this power, the trustees must not undertake
any taxable permanent trading activity and must comply with any relevant
statutory regulations;

(ii) to co-operate with other charities, voluntary bodies and statutory
authorities and to exchange information and advice with them;

(iii) to establish or support any charitable trusts, associations or institutions
formed for any of the charitable purposes included in the objects;

(iv) to acquire, merge with or enter into any partnership or joint venture
arrangement with any other charity formed for any of the objects;

(v) to create such advisory committees as the trustees think fit;
to employ and remunerate such staff as are necessary for carrying out the
work of the charity;



2.2.14

2.2.15

2.2.16

2.3

Duty of care and extent of liability

(@)  When exercising any power (whether given to them by this deed, or by statute, or
by any rule of law) in administering or managing the charity, each of the trustees
must use the level of care and skill that is reasonable in the circumstances, taking
into account any special knowledge or experience that they have or claim to have
(“the duty of care’).

(b) No trustee, and no one exercising powers or responsibilities that have been
delegated by the trustees, shall be liable for any act or failure to act unless, in
acting or in failing to act, they have failed to discharge the duty of care.

Repair and insurance

(@) Inaddition to the requirements set out in Para 12 of the First Schedule of the 1938
Conveyance, the trustees must insure suitably in respect of public liability and
employer’s liability.

Expenses

(@)  The trustees may use the charity’s funds to meet any necessary and reasonable
expenses which they incur in the course of carrying out their responsibilities as
trustees of the charity.

Authority for the Change
(@)  Schedule 1 Para 10 of the 1938 Conveyance.

“10. The Council may from time to time make and alter Rules and Regulations for
the conduct of its business and for the summoning and conduct of its meetings ...”




