Thurlestone Parish Hall Committee
Meeting Minutes

Monday 10 March 2025, 4pm

Present:
Alison Daily Vice Chair Sian Hodges Parochial Church
Karen Barker Secretary Gill Stone Parish Council
Chris White Maintenance Jo May Friend of the Parish Hall
Lisa White Treasurer / Bridge Anna Burhouse Friend of the Parish Hall
Barbara Williams Friend of the Parish Hall Matt Bright Friend of the Parish Hall
Ingrid French Bookings Clerk

Agenda Item

Action

1.

Apologies for Absence
Apologies were received from:

Caro Mellor Friend of the Parish Hall

Minutes of previous meeting

The minutes of the meeting held on Monday 13 January 2025 were agreed and signed.

Matters arising from the minutes:
None

Action Log
See action log for updates and new actions.

Events Review

Pub Night

Held on Saturday, thank you to everyone for helping with the setup. For the first time
we had to ask some young girls their age, so it was nice to see a broad range of ages
attending. Everyone enjoyed all the different board games.

Upcoming Events

VE Day Celebrations — 4" May

Event being driven by the Parish Council with the Parish Hall contributing to the cost
and planning. Cost will be in the region of £6k - £7k.

The poster will be the front cover for the next edition of village voice.

Event will be ticketed to keep track of numbers and to get some contribution to the
costs.




The car park will be covered by a marquee from the fence end to the main door.
Reason for keeping the end of the car park clear is to enable access for the band
equipment. The marquee can seat 400 people. Aiming for 200 — 300.

Eric Stidston is being approached to see if his field can be used for parking.

Included in village voice will be 3 further pages; one for dressing of the time, one for a
call to arms (lending items and get people involved) for tables/chairs, jam jars with
flowers etc and a further page looking for some volunteers for a little troupe together
(20-30 people) for a little show dance.

There will also be an ask for volunteers for driving and dropping off people.

The look and feel will be based on a country setting, Eric Palmer is providing hay bales
for around the outside, with red, white and blue decoration inside the marquees.
Seating will be in the marquee and the band in the hall.

The band are doing two sets of either 45 or 60 mins. Band have asked to use the stage
so they can be tiered. Chris confirmed there are 3 different heights for the stage.

The event will run from 3pm to 9pm. Thurlestone Hotel are providing an afternoon tea
with a glass of fizz, and The Sloop are bringing their green bus providing fish and chips
in the evening. A local in Bantham works at the hotel and has arranged with the hotel
that if we provide the materials, he will make the sandwiches for the event at the hotel.

There will be a sing song later in the afternoon using the piano to accompany. Speak to
Alastair and Cherith.

South Sands hotel are going to run the bar with the bar stock being provided by The
Sloop.

Tickets will be Adults £10, Children £5 and under 5’s free.

Marquee going up on the Friday, Saturday to set up, Yeo Room will be the green room.
Need to confirm what day the marquee is being removed.

Do we have insurance to cover any issues in the car park? Chris to confirm.

One Act Plays — 10t" May

BYO food and drink for during the interval.

Grant Davis has written two plays exclusive for the hall.

‘Good for the Soul’, a whimsical and intriguing story with a French setting and ‘It just
writes itself’, a farcical send up of the murder mystery genre.

The plays are in association with KATS.
VJ Day Talk — 15t Aug

The title and theme of the talk will be the Thai-Burma Railway constructed in 1943-5
With Bar.

Future events ideas -

Alison /
Karen

Gill

Chris




A boules night

Games night

Bantham babes who swam the channel talk

Open Gardens — do we do it annually or bi-annually - add to agenda for next meeting
to decide if holding it this year.

Historical treasure hunt around the village

Support the vintage bus run

Karen

Finance Report

Quarter 1
Income
1. Car Parking Permits 9 @ £150 each.

2. Donations - £500 from Samantha Dennis to be used for the removal of the oil
boiler.
3. Events Income —Will Hodshon talk - Bar Takings £225.00.

Sale of WW2 exhibit £25.
Pub Evening — Bar Takings £211.25
Feed-in-Tariff - £318.37 for quarter

Main Hall Parish — Main Hall rental @ £9 or £10 per hour
Main Hall Private Party — 1 party @ £56.
Yeo Room Commercial — The Yeo Room was used for a pop-up flower shop last

N o vk

Friday for an hour from 3pm to 4pm
8. Yeo Room Parish —Yeo Room rental @ £6 or £7 per hour.
9. Hire of 2 Tables

Expenditure
1. Events Expenditure — Will Hodshon Talk — Bar Stock £74.10 to Karen Barker;

£25.86 to The Salcombe Brewery Co; Commisssion of £2.30 to SumUp for card
payments. Please note that the TENS licence of £21 was purchased in Quarter 4
2024.

Pub Night - £21 to Karen Barker for the TENS licence; £83.84 to Karen Barker
for Bar Stock and Crisps; Commission of £3.19 to SumUp for card payments.
2. New Equipment — Nick Walker Printing £123.60 for the new outside

Thurlestone Parish Hall board damaged by a grandparent —the money has still
not been repaid; SSP Direct Ltd £55.62 for a Waterproof External Door Release
Button; Paul Martin £77.34 for new Pickleball Bats, £4.99 for Pickleball Paddle
Edge Guard Strip, £80.60 for various cold water plumbing fittings, £41.44 for a
Wi-Fi Controlled 13amp Timer Switched Spur + black insulation tape; Chris
White £34 for Salus Smart Relay Control and £116.33 for new Churchill
Alchemy 10 inch dinner plates to replace those broken

3. Accounting Legal and Professional Services - £13.20 to Solar Accounts Online
for 15t month subscription

4. Caretaker Duties - £297.75 to Jenna Weeks for the January and February cleans
— a total of 17 hours @ £17.50 per hour (I inadvertently gave her an extra 25p
in February). Jenna now does an extra quick clean midweek to ensure the floor
in the Main Hall is kept clean. This works out as an extra hour per month.

5. Telephone & Internet - £101.61 for January, February and March.




6. Cleaning Materials - £15.73 to Chris White for 2 x Handwash + refuse sacks.

7. Electricity — EDF December 2024 £353.93 and January 2025 £311.29. Octopus
Energy February 2025 £323.80. We changed to Octopus Energy from
29/1/2025. Octopus made an initial deposit charge to join of £329.11. This will
be refunded gradually over the year provided we make payments on time. The
meter is read on the last day of the month and paid the following month.

8. Oil —This an accounting adjustment for the oil paid for in 2023 but still in the
boiler at the beginning of the year. The oil meter is now reading 1 which means
that we are nearing the end of our oil stock.

9. Property Insurance — The prepayment amount for the 1%t quarter of 2025.

10. Water Rates — £91.05 for 3 months

11. Repairs — none to report.

12. Uncategorised Expenses - £178.53 to Karen Barker for the Annual SYNC
Subscription.

Cheque Account £22046.12 Deposit Account £59405.60 Money to be Banked £143 as
at 10/03/2025

Still not received the monies for the replacement car park sign. Chris is chasing the Chris
school.

SHDC have confirmed we will not be charged business rates.

Hall Hire Rates
Hall hire rates have been reviewed and the proposal is to increase the following rates
only:

Class/Group rate from £10 to £11 for the Main Hall
Class/Group rate from £7 to £7.5 for the Yeo Room

Car Park Permits from £100 to £150
School use from £220 to £250

Committee supports the proposed new rates.
Ingrid to notify the hall users of the new rates. Karen to update details on website. Ingrid /

Karen

Maintenance Report
See maintenance log for full details, updates and new actions.

ltems:

20 Aspect windows have agreed to provide 1 door with a panic bar and 1
without. They will fit the lock we will provide. Quote is £5132 + VAT total
£6159 plus the cost of the lock, totalling £6336.00. Committee approved the
spend. Colour option 6004 Blue Green selected by the committee.

42 Chris spoke to Rodney and said he hadn’t forgotten. Will have a go at the
middle to see if it resolves the issue.

47 Should be hot water in the kitchen all the time now.

48 Deadlock is now completely dead. Recommendation is not to replace it as
with the new doors if someone uses the panic bar whilst the deadlock is on it




will break the deadlock. One can be fitted at a later date if the
rules/insurance requirements change.

51 Paul is still looking at repairing the case

57 Completed and certificate received

58 Newest recruit to the team (BB) looking into this item. Dart damaged the
cover on the closer during the quote process and have now agreed to pay for
a replacement.

59 Once working, Ingrid to write to all hall hirers on how to use the door
correctly.

60 Bulb gone in the car park

61 Replace cable in display cabinet

63 Noise on wearable microphone —interference?

For the electrical items the physical works are done, but the motion sensor settings are
not right. Either due to the rules, or location of the sensor.

New items to be added — Chris
dishwasher, smelt on the weekend. Investigate a deep clean.
Kitchen could do with a deep clean.
Cupboard in the boiler room. Take the crockery from the kitchen and store in that
cupboard.
Governing Document
Resolution Document
The document needs to details what the current wording is, what we want it to be and
the authority for the change.
The proposed wording is copied from the Charity Commissions Model document with
the exception of two paragraphs.
Rules and Operating Procedures
The Rules and Operating Procedures cover everything discussed and asked for in the
meeting last year.
Comments
Anna — Rules and Operating Procedures
List of all the roles that we need, but do we actually want to put every detail in this
document or do we want to put it in a document we can change as needed.
Very light on assurance and governance. Expect the chair of the trustees to be
responsible for the governing of the trust. Ensuring everything is happening when it
should be happening.
Charities commission responsibilities shared between the Chair and the Secretary.
Anna has templates which she is happy to share, from other charities she has worked Anna
with.
All

Everyone to review documents for the next meeting.

For the next meeting there will also be some policies for review. The Trustees have
along with the ones drafted by Anna, looked at those used by other charities and village




halls. Safeguarding is the particularly difficult one as it covers Children and Adults and
as we don’t hire the hall out to Children, we need to make sure that when the hall is
hired out to anyone other than families, ie the school they provide us with their policy.

Anna raised that Safeguarding is key — what is the roles of the trustees?

The DCC approach should be adopted, and in the instance of an investigation we would
be asked why wouldn’t we use local protocols. How do we then weave it into
everything we do? If something happens within the boundary of the hall it is ‘our’
responsibility.

Vulnerable adults are especially important due to the demographic in the parish.

10. | AOB

Creative Passions — South Hams Arts Forum

The dates are - set up Saturday 9th August with the exhibition running from Sunday
10th August through to Sunday 17th August. Matt is the contact. Rate confirmed at
£450.

Filming
Matt advised putting a disclaimer on the back of the VE day tickets about filming etc on
the day.

The meeting closed at 17.56pm.

Next Meeting

Tuesday 22 April 2025 @ 4pm Yeo Room

SIBNE. ..o Vice Chair



