Thurlestone Parish Hall Committee
Meeting Minutes

Monday 11 November 2024, 4.30pm

Present:
Alison Daily Vice Chair Sian Hodges Parochial Church
Karen Barker Secretary Caro Mellor Friend of the Parish Hall
Chris White Maintenance Gill Stone Parish Council
Lisa White Treasurer / Bridge Ingrid French Bookings Clerk

Agenda Item

Action

1.

Apologies for Absence
Apologies were received from:
Jo May Friend of the Parish Hall

Anna Burhouse Friend of the Parish Hall
Matt Bright Friend of the Parish Hall

Minutes of previous meeting
The minutes of the meeting held on Monday 23 September 2024 and the EOM held on
Monday 21 October 2024 were agreed and signed.

Matters arising from the minutes:
None

Action Log
See action log for updates and new actions.

Events Review

Welcome Tea & Cake

We had about a dozen people turn up, which included a family looking to move to
Thurlestone. Those who came enjoyed it. How do we get more people to come in the
future. We were honoured and thank the Chair and Vice-Chair of the Parish Council for
attending. Next time we hold it should it be in the evening rather than on an
afternoon?

Salcombe Jazz Trio

43 people attended, was a good evening with lots of compliments. We think using the
reference to Jazz may have put some people off and some comments about not enough
talking. Corinne only introduced the songs rather than having some conversation, when
it was there it was good and could have been more of it. Definitely a potential for a
return act.

Non Parish Hall event — Southammers




Low numbers but those who attended enjoyed it. There was not much advertising for it
which may have contributed. We need to think about how we advertise the One Act
plays in May to maximise attendance.

Upcoming Events

Murder Mystery

Email sent out to everyone who has booked asking them to arrive at 6.30pm.
Normally the company hold their events in a hotel environment whilst people are
eating.

Actors arrive at 6pm.
Setup 10am

Volunteers - Chris and Lisa, Karen and Brian, Alison and Alan
Paul for mirror ball

2025 Events

January 11 — Will Hodshon - Talk about his round Britain trip. 7pm open, 7.30pm start
With Bar and slideshow.

March — Pub night date tbc
May 10 — One Act Plays

May 4 @ 4pm — VE Day Celebration

VE day is 8 May

South devon big band. Discussed at parish council as well and possibly do a 50/50
arrangement between the hall and the council.

They are free the bank holiday weekend. £850 can fit in the hall.

Do something like a tea dance? Marquee in the car park for tables and chairs and hall
for dancing. Gill to speak to Jack to see where the marquee details

Bring your own food and drink

Ask the hotel if they will supply their cream teas — parish council to speak to hotel
Committee agreed to split the cost with the Parish Council.

July/Aug — VJ day talk — Alastair Durden
Karen to speak to Alastair to narrow down date.

Other events:
Budapest café orchestra — Chris to make some enquiries and get more details
Pub night in the autumn

Film for 2025 and 25 years after the last film — need to get Julian Ware on board. Gill to
write something for VV. Caroline Corrie who is local is also a film maker.

Gill

Karen

Chris

Gill

Finance Report

Quarter 4
Income




1. Events Income — Jazz Evening — Ticket Sales £440 (total £460); Bar Takings
£232.25

Murder Mystery Evening — Ticket Sales £345 to date — expect £750

Main Hall Commercial - £110 for South West Water Roadshow

Main Hall Parish — Main Hall rental @ £9 or £10 per hour

Main Hall Private Party — 1 party @ £56. However we have already received
£145 from The Wells Family for their Christmas booking.

Yeo Room Parish — Yeo Room rental @ £6 or £7 per hour.

Yeo Room non- Parish — Avon Estuary Forum meeting.

8. Hire of Stage for Comedy Night @ £30

vk wnN
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Expenditure

1. Events Expenditure — Jazz Evening - £360 to The Salcombe Jazz Trio and Corinne
Lynn: £25.86 to The Salcombe Brewery Co; £45.13 to Karen Barker for Bar Stock
and nibbles for the band; £6 to Village Voice Magazine to replace a bottle of
their wine that we used: £3.84 to SumUp in commission. Murder Mystery
Evening - £600 to the Candlelight Murder Mystery Company as final payment —
total now paid £675.

2. New Equipment - £13.87 to Paul Martin for Ink Cartridges; £395.77 to Chris
White for Solar IBoost; £231.94 for Salus Controls — I'll leave Chris to explain
these items.

3. Caretaker Duties - £140 to Jenna Weeks for the October clean — 8 hours @
£17.50 per hour

4. Telephone & Internet - £66.88 for October and November

5. Cleaning Materials - £192.14 to Bunzl Cleaning and Hygiene Solutions

6. Electricity - £293.40 for September (£91.35) and October (£202.05). We are now
in the most expensive time of year for electricity.

7. Water Rates — We have had a recent bill which showed that we were £0.20 in
credit for the quarter. We have now recovered from the overpayments made
earlier in the year.

8. Repairs £23.39 to Paul Martin for replacement Pickleballs. £1945 to KM
Langman Decorators for the internal decoration.

9. TV Licence - £169.50

Cheque Account £20275.68 Deposit Account £58705.30 Money to be Banked £120

Maintenance Report
See maintenance log for full details, updates and new actions.

ltems:

18 Low priority

20 Option selected, door supplier has now advised the lock does not fit the
doors selected. Chris now speaking to another supplier in Plymouth. Advised
we need to use an aluminium door. Issue is with the lock as is classed as a
multi-lock which can’t be used on a commercial door.

31 Complete including snagging.

33 Works started.

35 Complete — thanks to Paul and Diane

38 Controls sourced. Awaiting quote from plumber

39 On list

42 Still awaiting response




44 Pending quote from electrician

45 One issue resolved, the rest is pending electricians quote

46 Switches purchased just need fitting

a7 iBoost and Buddy purchased, pending electricians quote

48 Deadlock is not working at the moment. The second latch is secure

49 Awaiting quote for PAT testing & full electrical test is due

50 Bindweed is spreading sideways and has killed off a couple of Griselinia.

Would a friend of the hall be prepared to take on cutting it back occasionally.
Caro to speak to Anna and advise what needs to be done.

51 Alarm on defibrillator case has stopped working. Cover is splitting. Options
being explored.

52 Complete

53 Pending — only item with unknown cost is the boiler.

Governing Document

Work is ongoing to split the document into the resolution document and the operating
procedure and policies. The document presented in October was a discussion
document.

The Resolution Document just needs 3 sections; the current wording, proposed
wording and the authority to make the change.

Clause in the original governing document which allows the trustees to make decisions
as and when about appointment of officer roles. So this does not need to be included
as it is already there but does need to be in the operating documents.

Thank you to Anna for the policies. All have been asked to read them and send Anna
feedback on them.

All

10.

AOB

Booking Diary
Chris raised that there are still some strange issues with the Diary.
VV printing showing in the main hall and Sara’s yoga in the yeo room

Meeting Dates for 2025
Karen sent round proposed meeting dates for 2025;

Monday 13 January 2025 @ 4pm

Monday 10 March 2025 @ 4pm

Tuesday 22 April 2025 @ 4pm

Annual Meeting - Tuesday 20 May @ 6pm
Monday 16 June 2025 @ 4pm

Monday 11 August 2025 @ 4pm

Monday 29 September 2025 @ 4pm
Monday 17 November 2025 @ 4pm

Date for Annual Meeting agreed as 20 May.
Sian raised if meetings can start slightly earlier? Agreed for a 4pm start.




Stidston Farm Shop

We have received a request from Ellie Stidston asking if we would be prepared to
provide some written evidence outlining the safety issues currently faced with parent
parking at busy school times?

As part of the application process, they have been engaging with the local highways
officer, Richard Jackson and he is keen to see further evidence of how their project
might improve the safety of parents and children. We have been asked if we would be
happy to write a letter to highlight the current issues and safety concerns from the
perspective of the Parish Hall Committee?

Committee agreed to provide evidence outlining the safety issues. Chris to write the
statement.

Ingrid — xmas fair
Asked if our xmas tree can be up and decorated. Karen to speak to Paul.
Equipment for clearing up not to be left locked up. Will be in the printer room.

Chris

Karen

The meeting closed at 18.04pm.

Next Meeting

Monday 13 January 2025 @ 4pm Yeo Room

SIBNEA. ittt Vice Chair




