
Thurlestone Parish Hall Committee  
Meeting Minutes 

 
Monday 13 January 2025, 4pm 

 
Present: 

Alison Daily Vice Chair  Sian Hodges Parochial Church 
Karen Barker Secretary  Gill Stone Parish Council 
Chris White Maintenance  Jo May Friend of the Parish Hall 
Lisa White Treasurer / Bridge  Anna Burhouse Friend of the Parish Hall 
     

 

Agenda Item Action 

1. Apologies for Absence 
 
Apologies were received from: 
 
Barbara Williams Friend of the Parish Hall Caro Mellor Friend of the Parish Hall 
Ingrid French Bookings Clerk Matt Bright Friend of the Parish Hall 
    

 

 
 
 
 
 
 
 
 

2. Minutes of previous meeting 
The minutes of the meeting held on Monday 11 November 2024 were agreed and 
signed. 
 
Matters arising from the minutes: 
None 
 

 

3. Action Log 
See action log for updates and new actions. 
 

 
 

4. Events Review 
 
Murder Mystery 
About 57 people turned up. Was nice to see everyone enter into the spirit of things.  
 
Will Hodshon Talk 
c100 people attended but we were low on hands to help due to illness, injury etc.  We 
need to start trying to find some extra man power to help at future events. 
 
Alison followed up with Will and thanked him, Will also mentioned it was special for 
him as there were family and friends in the crowd. 
The bar profit was ok, but could have been better. Had we known the talk was 2 hours 
we could have had an interval which would have improved our profit. 
 
Sian raised that when the room is that crowded we should remember to flag the 
emergency exits. 
 
The amount of people attending showed that if we can get speakers with local interest 
we can fill the space. 

 



5. Upcoming Events 
 
Pub Night – March 15th 
The usual pub night with games. 
Karen to organise the TENs 
Time 7.30pm 
Volunteers needed for setup. 
 
VE Day Celebrations – 4th May 
Ingrid has booked the hall for the whole day. Do we need the day before as well? 
 
3pm kick off, everyone welcome. 
In the marquee tables and chairs 
24 piece big band – South Devon Big Band booked. Usually do 2 x 45 min sessions, Gill 
to negotiate with them to see if they can do 3 x 45 min sessions. 
Stage? 
Marquee provided by the same people as for the coronation. £2k 
Will there be any flooring in the car park? Gill to speak to the company. 
 
Will need a lot of help to organise on the day. 
 
General notice to go in Village Voice this month and invite through every door in the 
parish. Could tie in with when the church do their leaflet drop for their easter services. 
Sian to confirm date leaflets handed out. 
 
The car park will need to be cleared the week before. All permit holders to be notified. 
 
Gill to organise a working group, Gill to recruit members to assist. 
 
8th May – Beacon Lighting 
Fish and chips were the only food not rationed. Eric and Nigel are leading this event, 
and speaking to Rod about using his bus for fish and chips. 
 
 
One Act Plays – May 10 
Time - tbc 
Details to be confirmed and whether a bar needed. 
 
VJ Day Talk – 15th Aug 
The title and theme of the talk will be the Thai-Burma Railway constructed in 1943-5 
With Bar. 
 
Chris has emailed the Budapest Café Orchestra but not had a response  
 

 
 
 
 

Karen 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sian 
 

Lisa 
 

Gill 

6. Damage to Hall 
Having inspected the walls following them being cleaned by Jenna, the maintenance 
committee are inclined to accept it as a resolution with the school. 
 
It is hugely disappointing that the FTS have not been in touch or engaged with us. Katie 
has been very helpful in resolving the issue. 
 

 



Katie has advised that in future if they do anything like the event again it will be on a 
smaller scale and in their own hall. 
 
The car park sign damage - the driver of the car has been in touch with Katie. The family 
involved are keen to reimburse the hall for the cost of the sign (£124).  
 

7. Finance Report 
 
Quarter 4  
Income  

1. Feed-in-Tariff - £412.09 for quarter 
2. Events Income –  

a. Jazz Evening – Ticket Sales £440 (total £460, £20 taken in Q3); Bar 
Takings £232.25  

b. Murder Mystery Evening – Ticket Sales £855 – 57 tickets 
3. Main Hall Commercial - £110 for South West Water Roadshow  
4. Main Hall Parish – Main Hall rental @ £9 or £10 per hour  
5. Main Hall Private Party –  

a. 1 party @ £56.  
b. £145 from The Wells Family for their Christmas booking.  

6. Yeo Room Parish – Yeo Room rental @ £6 or £7 per hour.  
7. Yeo Room non- Parish – Avon Estuary Forum meeting.  
8. Hire of 12 Chairs 
9. Hire of Stage for Comedy Night @ £30  
10. Hire of 4 Tables 

 
Expenditure  

1. Events Expenditure –  
a. Jazz Evening - £360 to The Salcombe Jazz Trio and Corinne Lynn: £25.86 

to The Salcombe Brewery Co; £45.13 to Karen Barker for Bar Stock and 
nibbles for the band; £6 to Village Voice Magazine to replace a bottle of 
their wine that we used: £3.84 to SumUp in commission.  

b. Murder Mystery Evening - £600 to the Candlelight Murder Mystery 
Company as final payment – total now paid £675.  

c. Will Hodshon Talk - £21 to Ingrid French for TENS 
2. New Equipment –  

a. £13.87 to Paul Martin for Ink Cartridges;  
b. £395.77 to Chris White for Solar IBoost;  
c. £231.94 for Salus Controls  
d. £63.39 to Paul Martin for Time Switches for the 2 water heaters  in the 

cloakrooms.  
e. Chris White has been paid £96.66 for a Solenoid Valve, £107.76 for a Fire 

Door Holder and £72.00 for 3 x Salus Smart Home Remote Relay  
3. Caretaker Duties - £455 to Jenna Weeks for the October, November, December 

clean – 26 hours @ £17.50 per hour  
4. Telephone & Internet - £102.04 for October, November and December 
5. Cleaning Materials - £192.14 to Bunzl Cleaning and Hygiene Solutions  
6. Electricity - September (£91.35), October (£202.05) and November £322.16. We 

are now in the most expensive time of year for electricity. The meter is read on 
the last day of the month and paid the following month. 

7. Oil – This is an accounting adjustment for the oil paid for in 2023 but used in 
2024  

 



8. Water Rates – We have had a recent bill which showed that we were £0.20 in 
credit for the quarter. We have now recovered from the overpayments made 
earlier in the year.  

9. Repairs £23.39 to Paul Martin for replacement Pickleballs. £1945 to KM 
Langman Decorators for the internal decoration.  

10. Uncategorised Expenses - £16.93 to Chris White for the Remotelock Year 
subscription 

11. TV Licence - £169.50  
 
Cheque Account £21709.21 Deposit Account £58705.30 Money to be Banked £120 as 
at 31/12/2024 
 
Changing the electricity supplier from EDF to Octopus who enable charities to benefit 
from a lower VAT rate. Octopus have approved our application and we are now paying 
5% instead of 20%. 
 
Included with the papers sent is the financial statement for the year, comparing 2024 
to 2023. 
The statement of financial activity against the budget shows that the income for the 
hall hire is covering the running costs of the hall. 
 
Are we looking at increasing the fees for 2025? The trustees need to meet to discuss it 
now we know how we have fared over2024.  
 
It was agreed by everyone last year we would only increase the rates if we needed to to 
cover our costs as we are not looking for large profits as we are a community resource. 
 

8. Maintenance Report 
See maintenance log for full details, updates and new actions. 
 
Items: 
 

20 CW has written to 3 manufacturers detailing what we want to do. only 1 has 
responded. AIUK. They have advised it is possible with 2 companies in Exeter 
who they have dealt with. Price quoted from Aspect was within budget just 
awaiting info on whether able to deliver only 1 door with panic bar. 

33 Awaiting Electrician to confirm if preferred solution is possible. Tied in with 
38, 45,47 

38 Awaiting Electrician 
39 Ongoing 
42 Awaiting Rodney Stidson 
45 Awaiting Electrician 
47 Awaiting Electrician 
48 Lock is now dead. 
49 Awaiting Electrician 
52 Complete 
53 List for 2025 to be fed into budget discussions 
57 3 electrical systems in hall. This is for the main system. 
58 Awaiting quote from Dart Fire 
59 Awaiting Electrician 

 

 



Paul does a lot of the maintenance work, do we have a plan for extra help etc 
Do we need a ‘Your Parish Hall Needs You’ 
 

9. Governing Document 
Anna has made a great start on the policies and Chris has made a start on the draft 
resolution document. 
 
Trustee rules are as laid down in the original conveyance or the charity commission 
model document. This hasn’t been shared yet as the Trustees need to review and meet 
to discuss. 
 
Anna recommends we go with the Devon Safeguarding policy, challenge is it is more 
rigorous that we may need. Trustees will need training at a cost of £35 and could last 
for 3 years. Trustees need to make a decision. 
 
The resolution document is in progress and progressing well. 
 
Anna asked for any comments on the policies to be sent to her. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 

10. AOB 
Sync Renewal 
Renewal due on 6 February. Renewal price is $216. 
Renewal agreed. 
 
Solar Accounts 
Accounts will be transferred online this week. 
 
Church Fete 
The church fete will be on Saturday 19th July this year.  Ingrid has booked the Hall as 
the wet weather venue. 

 

 

The meeting closed at 17.26pm. 

Next Meeting 
Monday 10 March 2025 @ 4pm Yeo Room 

 
Signed......................................................................   Vice Chair 
Date......................................................................... 


