
Thurlestone Parish Hall Committee  
Meeting Minutes 

 
Monday 23 September 2024, 4.30pm 

 
Present: 

Alison Daily Vice Chair  Ingrid French Bookings Clerk 
Chris White Maintenance  Jo May Friend of the Parish Hall 
Lisa White Treasurer / Bridge  Sian Hodges Parochial Church 
Gill Stone Parish Council  Caro Mellor Friend of the Parish Hall 
     

 

Agenda Item Action 

1. Apologies for Absence 
Apologies were received from: 
Karen Barker Secretary  Barbara Williams Friend of the Parish Hall 
     

 

 

2. Minutes of previous meeting 
The minutes of the meeting held on Monday 12 August 2024 were agreed and signed. 
Agreed & signed off by Alison. 
 
Matters arising from the minutes: 
None 

 

3. Action Log 
See action log for updates and new actions. 
 
Finance:  

 Agreed that Chris/Lisa will arrange a date after the 4th October for 
Invoice/software training. 

Grants:  
 First grant application was unsuccessful but still the possibility of one from 

Samantha but timing must be considered because Chris wants to apply for a 
grant when the boiler is taken out. 

Vaulting Stools:  
 Karen is dealing with this, so no update as yet. 

One Act Plays:  
 The cost will be a donation of £250 - £300.   
 There are a couple of new plays Grant would like to put on for us.   
 We need to come up with a date for next year, 3rd & 10th May was agreed as the 

two date options to offer.   
 They would need some rehearsal space free on the afternoon, or day before, to 

set up the lighting/stage.     
 The format is to perform one play, stop & eat, then perform the 2nd play.  

Therefore, the evening will be a bring your own food & drink event, so everyone 
can eat in unison. 

 
 
October event:  

 Karen will be organising this event. 
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 CCTV (Over running Class): 
 Chris to check next time there is a booking directly after the French class. 

Crockery, cutlery & glasses hire: 
 Alison has not yet been able to research current hire rates yet but will look into 

this when time is available. 
 In view of how few times these items are used, is it worthwhile to source/pay 

for sturdier packaging for these?  To be considered. 
 Some plates were broken due to box being ‘over packed’.  Replacements have 

been priced at £92, so once we receive the invoice, it will be passed to Mark 
Brittain (hirer) to absorb the cost.  The invoice will be passed to Mark for 
payment.   

 Ingrid to email Mark now, to advise that replacements are being ordered & of 
how much the cost is likely to be. 

 Decision/clarity still needed regarding deposits i.e. how much & at what point 
would it be appropriate (would it depend on a particular number of items being 
hired)? 
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4. Events Review 
 
Family Fun: 

 Issues identified with cars, which affected some of the games. 
 Holiday makers parked cars & left for the duration of their holiday, so advanced 

letters to holiday home owners were not passed to the people hiring the 
property on the date of the fun day. 

 Lisa to amend car park permit form to ask which company manages the holiday 
letting for our records. 

 Cars were pulling into the car park to collect fish & chips. 
 Ideas & thoughts about how the fun day is advertised and where & when it’s 

advertised. 
 - we could ask who manages the holiday home bookings for those properties? 
 - we could have A-boards up to advise of the fun day & no parking from 7 days  
    before the event? 
 - we can cone off the entrance to stop any odd cars trying to park (mainly chip 
    van)? 

 To review & make decisions before the next fun day. 
 

 
 
 
 
 
 
 
 

LW 
 

PHC 
 
 

PHC 
 
 
 

PHC 
 

5. Upcoming Events 
 
Tea & Cake / Welcome to the Hall (12/10/24): 

 Sian confirmed only ones she was aware of that are coming are the Parish 
Council, the Church & Mary Horne, but not many have committed to coming.  
Village Voice is being represented & Sian to speak with TRAMP and Annie 
Lukehurst. 

 Hotel has provided some information to Sian & she needs to get back to the golf 
club. 

 Informal set up with people standing around to meet & greet visitors & ask 
what they may like to find out about & then direct. 

 Suzi will away but has provided some leaflets to Ingrid. 
 Angela will be away but will provide some leaflets to Ingrid. 
 Gill suggested having pictures of the classes in action being displayed on a 

looped PowerPoint presentation, which was agreed as a good idea.  Everyone to 
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help & ask for pictures to be sent to Karen who will put the presentation 
together.  To include community events too, such as the Sea Shanty night, the 
play night, the e-bike club, church coffee mornings, films, the quiz night (golf 
club), the art exhibition & any other relevant events. 

 Ingrid to ask all regular group leaders if they have any action pics we could use. 
 poster to be designed for advertising & through letter boxes 
 Tables set up for tea & cakes / volunteers needed, set up at 13:00  
 Cakes, volunteer bakers needed please – Sian, Gill, Lisa, Alison & Ingrid. 
 Display of table topic/group names for tables. 
 Ask people what they would like to see in the hall & village. 
 Upcoming events table - selling 
 Target newer residents with a letter drop.  

Corinne Lynn with the Salcombe Jazz Trio (19/10/24): 
 Tickets are £10.00 & on sale now. 
 They want the night to be informal, with bar open all night, a club style layout of 

tables, with soft light, candles & people able to walk about at any time. 
 Volunteers needed for set up, 10:00 & the stage is needed, Chris knows where 

to set it. 
 Trio need to come in & do sound & lighting set up, Karen has already arranged 

this & will let everybody know. 
 Can stay later with music after jazz band for anyone who wants to party 

afterwards. 
Murder Mystery (16/11/24): 

 Murder on the dance floor £15.00, 7pm start 
 Food/drink for the actors?  Alison to confirm. 
 Bring your own food & drink, people to mingle first 
 Need to fine tune how it will work & what performers need/require 
 Encouraged to dress up 
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6. Finance Report 
 Lisa corrected an error on the report, general elections were 4th July, not June. 
 A successful quarter, after seeing balance go down with spending, it has now 

crept up a little, with an anticipated surplus of around 3.5K for the quarter. 
 Previous 2 quarters were negatives. 
 No questions.  

 

 

7. Maintenance Report 
See maintenance log for full details, updates and new actions. 
 
Items: 
 

13 Display cabinet is now on the wall.  Hall lights have to be on for it to work. 
18 Not actioned yet 
20  Avon Windows quoted £1.75K for a PVC door.  The exact door was 

viewed at Action West & Chris recommends going ahead with this 
door at this price. 

 Chris showed the range of colours the door is available in & can have 
the outside & inside of the door in different colours.  A vote was taken 
regarding the outside & the mid grey was chosen. 
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 The lock still needs to be sorted out as the one Chris wanted to use 
won’t work, although the chap recommended a better one but need 
to check it can be fitted & work as it should.  The one Chris was 
thinking of was an automatic deadlock, so as to replace the current 2 
door locks.   

 The one being recommended will work the same software & system 
as the current lock.   

 Current dead lock currently not working.  
 Chris is going to visit to check if the lock will work. 
 Magnet door holder, with a sensor is a possibility due to issues of not 

closing doors after classes. 
 

31  Kevin to start work week commencing 28th October. 
 Ingrid to let all regular hall users know. 

33 Not actioned yet. 
35 North side started but Chris to check if it’s finished. 
38 -
47 

Parts & quotes are still being sourced regarding points 38-47. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

IM 
 
 

CW 
CW/PM 

8. Governing Document 
 Trustees have carried lots of work & now nearly have a 2nd draft ready 

(Resolution Document). 
 Thought is to hold a ‘special meeting’ in October when the 2nd draft is finished, 

to see what else is required, date to be set. 
 Chris started to do the annual return but it showed straight away that our 

income for the year is more than £25K, which threw up all sorts of questions not 
seen before, so will need to get the Treasurer involved. 

 It pointed to things needing to be put into the resolution document that have 
not yet been covered. 

 A copy of the independent examiners report is also required now, which has its 
own format to use. 

 Chris downloaded a copy of that & passed to Gavin to check it is correct & that 
he is happy to sign it off.  Once signed off, Chris will complete the annual return 
which must be completed by the end of October. 

 A date will be set for a special meeting, with the draft document being sent out 
prior to the meeting for perusal by all members. 

 Chris has made contact with the golf club to ask if they wish to have a 
representative on the committee because they are named in the original charity 
document.  

 

 
 

CW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

8. AOB 
Meeting Dates for 2025 

 Karen will send round proposed meeting dates for 2025 ahead of the November 
meeting. 

Events for 2025:   
 Ideas to be discussed at the next committee meeting. 
 We should look to only have 4 or 5 at most because of the work/hours involved.  

To look at easier ones, with less work involved. 
 Magician as a ‘bring your own’ event is an idea. 
 Pub nights – should only do 2 a year due to lower numbers if too many. 
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 The Parish Council are discussing commissioning another film, as a follow on 
from the ‘Five Beaches’ films. 

 We could put on a couple of ‘talks’ during the year, as daytime events. 
 It is the 80th anniversary of VE day next year, could we do anything for that, 

possibly an open street party type of event, as they seem to be very popular.  
Alistair Durden to do a talk maybe?   

 Consider an outside get together event once every year. 
 One thought is a talk by Will Hodgeson, as he travelled around the world in a 

Wayfarer & is a marine biologist.  Gill to speak to Will. 
 The church are doing an evening supper event, which will be partly held in the 

hall.  Sian to keep us updated. 
 Suzi has purchased new mats now, so no more ‘bits’. 
 Chris confirmed lights issue (left on) is being worked on. 
 Advertise for other ‘out the box’ usage of the hall. 
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The meeting closed at 18:10. 

Next Meeting 
Monday 11 November 2024 @ 4.30pm Yeo Room 

 
Signed......................................................................   Vice Chair 
Date......................................................................... 


