Thurlestone Parish Hall Committee
Meeting Minutes

Monday 29" September 2025, 4pm

Present:
Alison Daily Vice Chair Sian Hodges Parochial Church
Lisa White Treasurer Ingrid French Bookings Clerk
Chris White Maintenance Sally Martin Friend of the Parish Hall
Agenda Item Action
1. | Apologies for Absence
Apologies were received from:
Karen Barker Secretary
Polly Petty Co-opted Member
Jo May Friend of the Parish Hall
Gill Stone Parish Council
2. | Minutes of previous meeting
The minutes of the meeting held on Tuesday 18 August 2025 were agreed and signed.
Matters arising from the minutes:
None
3. | Action Log
See action log for updates and new actions.
4. | Upcoming Events
e |t was acknowledged that the Alistair’s film night was very successful.
e Game night had a small attendance but it seemed to be enjoyed by all.
One Act Comedies — 6™ December
e |tis aticked event, so it will be bookings only, no walk in’s
e There will be 2 sets of volunteers needed, 1 to help with set up during the day &
the other to assist with the opening of the event (largely due to issues that
arose from the last event). KB & AD to advise nearer the time.
e |F to liaise with Grant Davis about what is required & where. Ingrid
e PHC asked to start thinking about community events for next year (4-6 events). All
5. | School Parking Update




AD advised the meeting appeared to go well, being more positive than
expected.

An 8am breakfast club will soon be started.

Before 9am today was noted to be quite chaotic but it’s believed the letters
may not have been sent yet.

AD will liaise with GS about having double yellow lines outside to stop parking.
New sign to be put up at the entrance of the carpark regarding keeping the gate
clear.

HR is to ask Police to visit the school & speak to the children about road safety
& will include being safe around parking.

The school appear to have accepted that this is the last chance & that any
parking concessions they have will be revoked if the parking issues do not
improve.

Alison

Finance

Quarter 2

Income
1.
2.

Bank Interest - £653.37 for the quarter
Events Income — VE Day Film Night — Bar Sales £84.30 cash + £193.15 on SumUp
machine

Expenditure

1. Events Expenditure — £3.30 commission to SumUp for VE Day Film Night
Commission
2. New Equipment - £660 to Fire Door Controls - Supply and install 2 x Exidor
9870R SSS and connection into fire alarm system PSU; £32.40 to Anna Burhouse
for plants for the containers in the car park: £95.96 to Chris White for Salus
Remote Control
3. Accounting, Legal and Professional - £39.60 to Chris White for 3 months Solar
Accounts subscription.
4. Caretaker Duties —£192.50 to Jenna Weeks — 11 hours — for June Clean.
5. Repairs - £100 to Gareth Jones for Hedge Trimming
Quarter 3
Income
1. VI Talk - Bar Sales £142.70. Games Night — Bar Sales £111.75
2. Feed in Tariff - £1158.78 for the quarter.
3. Main Hall Private Party — £42 for a party from Michael Ashton.

Expenditure

1.

Events Expenditure - £21 to Ingrid Fench for the TENS for the Games Evening;
£1.30 SumUp commission for the VJ Talk and £1.64 SumUp commission for the
Games Night.

New Equipment - We received a refund of £269.99 for parts for the locks not
suitable.

Accounting Legal and Accounting - £13.60 for the September Solar Accounting
subscription

Caretaker Duties - £192.50 to Jenna Weeks for the August clean and £166.25 for
the September Clean.




5. Telephone and Internet - £26.99 for September

6. Cleaning Materials - £89.63 to Bunz| Cleaning & Hygiene Solutions.

7. Electricity - £108.14 for August 2025. The increase for August is due to the Art
Exhibition and to a lesser extent the Aikido Workshop.

8. Repairs - £84 to Gareth Jones of Casa Terra for Hedging and Strimming

9. Uncategorised Expenses - £7.12 for the Remotelock Year Annual subscription.

Current Account £16938.39
Deposit Account £60725.78
Money to be Banked £140.25

Maintenance Report
See maintenance log for full details, updates and new actions.

New New laptop - down to a list of 6 now

Laptop

70 AV System - adjustments made - no noises since so may be cured

77 Gareth - back & bank shrubbery done but front/main left due to being

gotten rid of
Wall lights | Wall lights on rear wall - looks & sounds like working & clicks on but is
staying on, so will replace the relay (has costs)

Sign CW to request sign to be put back up & PM to action

Mens Men's loo - slight odour reported in there, CW to investigate

Toilet

Kitchen Kitchen Layout - the maintenance team has been tasked with finding

companies to obtain 3 different quotes for having the kitchen
revamped in 2026. Final plans will depend on quotes

SH advised CW that a screw has come out of one of the blue chairs in the Yeo room

AOB

Hall bookings — Cleaning deposit
e Agreed not to charge damage/extra cleaning refundable deposits.
e Agreed that IF will politely remind people booking parties about damage &
cleaning.
e Agreed IF will advise Jenna of any party bookings so she can check all is ok.

Electric Charging Points
e Agreed not to proceed with this, as is likely to cause even more issues with the
car park & parking.

Open Gardens

e Lucy Khan has requested to speak with the PHC about next year, possibly to
avoid having visitors in the Old Rectory during the event.

e Agreed that the PHC would introduce an annual prize for the best garden,
named The Sue Dwyer Prize, to give Sue the recognition for all the hard work
she has put into Open Gardens over the years. This particular item will be
looked into further by AD.

e |t was suggested that the prize be kept in the hall after awarding it, with
pictures of the winning garden.

Alison




e How the voting will work fairly needs to be looked into further due to the
logistics of the event, with not everyone getting to all of the gardens on the day.
e AB & KB to liaise, set a suitable date in early/mid-June & organise.

Annual Charity Returns
e CW has submitted this info online & mentioned it has changed again, with many
other questions being asked.

Friends of the Parish Hall
e Kate Gaff has approached a member of the committee about joining as a F of
the PH. If we are short of help we will bear Kate in mind.

Anna &
Karen

The meeting closed at 17:30 pm.

Next Meeting

Monday 17 November 2025 @ 4pm Yeo Room
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